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*SAMPLE
USACS OBSERVATION UNIT 
Gap Analysis & Operational Plan
Quarterly Plan: 
 Identify overall plan for quarter and define future initiatives:
1.

2.

3.

4.

5.
Quarterly Key Tactics: 
Focus on tactical design to achieve and align with Quarterly plan.

1.
2.

3.

4.

5.

Gap Analysis: 
	Metric


	Goal
Year
	Q1

	Q2

	Q3

	Q4

	Q5

	Performance Summary and Conclusions

	Name of Unit

	Volume
25 pts/ bed/month
	1125 pts per qtr.
	1023
	1014
	1066
	995
	972
	Gap: slower ED volume has impacted unit

	LOS in hours
	< 20
	18.9
	20.8
	19.3
	20.6
	21.1
	 Minor Gap

	Conversion rate
	<15%
	17%
	12%
	12.2%
	13.1%
	12.8%
	No Gap

	30-day readmit rate
	< 5%
	10%
	14%
	13.3%
	10.9%
	10.9%
	Gap—but clearly improving

	Pat sat. on scale  of 1-5
	>4.5
	4.8
	4.4
	4.8
	4.9
	4.9
	No gap


Quarterly Gap Debrief 

Define GAP between goal and current metrics.

1.
2.

3.

4.

5.

Quarterly Plan 2015 (includes corrective actions to address Gap)  
	What is being done to close the gap
	Who
	When
	Impact
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